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TRAINING PROGRAM ON FAMILY VIOLENCE AND WOMEN FOR WO​MEN'S POLICE STATIONS AND SPECIALIZED POLICE UNITS. LIMA - PERU
1.BACKGROUND

In 1996 the Ministry of Women and of Human Development (PROMUDEH) and the Ministry of the Interior signed a Convention according to which PROMUDEH undertook to train police personnel of police stations of Lima, Peru.

To this end, PROMUDEH designed the project, "Training on Family Violence and Women for Women's Police Stations and Specialized Unit of the National Police". In order to enable imple​mentation of the project, financial support was requested from the International Commission of Women, the CIM/OAS, an institution which has contributed significantly to it through the Seed Fund.

PROMUDEH convened a public meeting of specialized institutions with recognized experience in the field. As a result of this meeting, it signed a Convention with the Flora Tristan Center of  Peruvian Women and the Family and Women Research and Training Institute, which qualified for the design and execution of said Program.

Similarly, PROMUDEH has established coordination with the Training Department of the National Police of Peru and with the School of Training and Specialization in Family Violence, with the aim of obtaining the classification of Specialization in Family Violence of the National Police (DACA-ECAPOL) for these courses, and consequently that these be taken into consider​ation in the promotion process. The DACA-ECAPOL approved the Study Curriculum for these courses through a Departmental Resolution, and through Directive No. 007-97 approved police personnel  sessions.

2. DESIGN OF THE PROGRAM

The principal objective of the Training Program was to raise the quality of services offered by police personnel. Incorporation of theoretical guidelines relative to Total Quality and Re-engi​neering in the Program was considered to be essential. The purpose of the latter was to improve awareness, through guide-lines and positive criteria designed for the user-client, and the use of the flow chart for better understanding and inference regarding cases, as well as to contri​bute to individual excellence, team work, leadership in work in order to foster adequate measures for the relief of victims of domestic violence.

Through such a focus this program succeeded in visualizing the socio-economic and cultural causes of Family Violence, which is predominantly damaging to women and children. It made  possible a better understanding of the family environment as well as of the personal and social impact of violence with respect to the victims of aggression.

Similarly, an inquiry was carried out regarding the collective imaginary and the social represen​tations which influence the phenomenon of violence, as well as the interrelationship of the various forms of violence in our society.

Based on theoretical guidelines, a module was designed with respect to the profile of the aggres​sor as well as of his personality and behavioral traits. In addition the levels or degrees of the lethal potentiality of the aggressor were considered, which run from pedophile to serial killer. The integration of conceptual and operative aspects was designed so as to provide participants with technical guidelines and appropriate tools to deal with emergencies, with emotional con​tents, as well as to provide an adequate method of addressing the user and to move him down​stream to local network services. 

3. DEVELOPMENT OF THE COURSES

 3.1 About the Recipient Population

       The project was structured in order to provide training for the 25 police stations of Metropolitan Lima.

 3.2 About the Participant

242 Police officers were trained, of which 128 were full officers and 114 non-commissioned officers. 65% of the participants are operational members of the Specialized Sections on Family Violence of the Police Stations; 20% Instructors of the School of Training and Specialization of the National Police (ECAEPOL) and 15% members of the Seventh Region of the National Police of Peru (instructors and senior level administrative personnel).

 3.3 About the Courses

The Training Program was imparted through 240 school hours, through two modules and through the development of group application exercises (TAG). The theoretical stage included forty school hours from Monday to Saturday, with an average of 8 academic hours. The non-school stage (through remote education) consisted in 100 hours in the course of which partici​pants were provided with reading materials and other documents, which were then analyzed in guided group exercises.

The TAG were developed at the conclusion of the course by means of a methodology based on the work experience of the participant and the formulation of proposals for the improvement of their work. The TAG were carried out in the presence of a qualifying Jury composed of members of the training organization, the Department of ECAEPOL-DACA and of PROMUDEH.

 3.4 Relevant Results

· Training was provided to the target population of 242 police officers of the Police Stations of Lima, of which 201 succeeded satisfactorily.

· Training modules were produced for the prevention and awareness of Family Violence (Schooling and Non-schooling).

· Promotional Materials for the prevention and awareness of Family Violence were assembled. Two Manuals of Legislation on Family Violence were drafted, one for operational personnel, the other for women of Grass-roots Social Organi​zations. Similarly  an informative brochure on the prevention of family violence was produced, as well as a folder regarding the Emergency Line in cases of family violence. 
 

· 1000 copies of the Manuals on Legislation, 1000 Information Brochures and 2000 Emergency Line Folders were distributed.

· Film material was produced with the testimony of Participating Police Officers in the training course. This visual material was helpful in producing various training tools for support in the next training course.

 4. BUDGET

The Training Program was executed with the support of US $5000 granted by CIM/OAS and of US $21,500 granted by the National Counterpart (PROMUDEH/NGOs).
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