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MANUAL FOR EVALUATING SEED FUND PROJECTS

(Item 5d on the agenda)

At its Second Regular Meeting, the 1996-1998 Executive Committee decided to draw up, with support from the Permanent Secretariat, a manual establishing procedures for evaluating Seed Fund projects (Agreement No. 9).

In fulfillment of that mandate, the Permanent Secretariat submitted to the Executive Committee at its Fifth Regular Meeting for consideration a draft Manual for Evaluating Seed Fund Projects as well as the corresponding project application forms.

For the Delegates’ information, the final version of that document appears below. 

MANUAL FOR EVALUATING SEED FUND PROJECTS

                          Introduction

The Seed Fund is a source of resources to finance projects that address both identifiable needs in the different regions and the priorities established in the Strategic Plan of Action and the Program Guidelines approved by the CIM Assembly of Delegates. The projects must also have a multiplier effect in the region involved.


To determine whether or not the projects meet the requirements established in the Seed Fund Protocol, the Permanent Secretariat of the CIM must review and conduct a preliminary evaluation of the projects and present a report to the Executive Committee for consideration. The Executive Committee carries out the final evaluation and selection.
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The purpose of this Manual is to establish the criteria to be followed in the evaluation and selection process for projects presented by the Principal Delegates of the CIM to obtain Seed Fund resources. In their evaluation, both the Permanent Secretariat and the Executive Committee must take into account the technical-quality considerations described below.

              Criteria for Evaluating Projects

A.
Deadline

The Seed Fund Protocol establishes March 31 of the second year of each biennium as the deadline for the submission of projects.


Only projects submitted by the deadline will be evaluated. To determine whether they were submitted on time, the only date recognized will be that appearing on the incoming fax, if the project is submitted by fax, or that indicated on the time clock for the receipt of mail in the Permanent Secretariat of the CIM. 

B.
Application Form 

Projects must be submitted to the Permanent Secretariat of the CIM on the attached forms or, if they are altered by the Executive Committee, on forms provided for that purpose.

C.
Technical Evaluation of the Project (maximum 20 points)


1.
GENERAL OBJECTIVES

PROJECT INCLUDES OR REFERS TO ONE OF THE FOUR PRIORITY AREAS OF THE STRATEGIC PLAN OF ACTION OF THE CIM

Refers to more than one priority area (7 points)

Makes excellent reference to a priority area (5 points)

Refers to a priority area (3 points)

Does not refer to a priority area (0 points)


2.
SPECIFIC OBJECTIVES

PROJECT INCLUDES OR REFERS TO THE OBJECTIVES INDICATED IN THE PROPOSAL 

Fully meets the objectives (5 points)

Meets the objectives in a satisfactory manner (5 points)

Vaguely meets the objectives (3 points)

Does not meet the objectives (0 points)


3.
MULTIPLIER EFFECT

Has excellent potential to achieve a multiplier effect (5 points)

Has good potential to achieve a multiplier effect (4 points)

Has adequate potential to achieve a multiplier effect (3 points)

Has no potential to achieve a multiplier effect (0 points)

4. INFORMATION ON THE SOURCE OF INTERNAL OR EXTERNAL


 FINANCING PROPOSED BY THE COUNTRY 

Sufficient information on counterpart funds (3 points)

Insufficient information on counterpart funds (2 points)

No information on counterpart funds (0 points)

If the project meets the above requirements, the Permanent Secretariat will submit the project, along with its recommendation, to the meeting of the Executive Committee to be held immediately after the deadline for project presentation. 

If it does not meet the requirements, the Executive Secretary of the CIM will inform the appropriate Delegate so that she may complete it within ten (10) days. If within that period the missing requirements are not met, the project will be rejected. 

D.  PROJECT EXECUTION


Once the project proposals have been approved by the Executive Committee, the authorization of funds to initiate implementation will be given. The funds must be obligated no later than in the month of June, and executed before December 31 of the fiscal period for which they were approved. 

E.  FINAL REPORT


Once the project has been executed, the Delegate responsible for the project must submit a final execution report and a cash-flow statement to the Permanent Secretariat, to be forwarded to the Executive Committee, no later than March 1 of the year following the project’s execution. 

Appendix
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      ORGANIZATION OF AMERICAN STATES
                           INTER-AMERICAN COMMISSION OF WOMEN

FORM FOR SUBMITTING SEED FUND PROJECTS

Date:                     
I.
IDENTIFICATION OF THE PROJECT 
 A.
Complete title of the project:
  B.
Type of project:

           National 

         Multinational

  C.
Country or countries participating:
  D.
Project execution dates 

Starting date:                         

Ending date:                          

 
 E.
National executing institution(s) (attach a list if there is more than one)  
1.  Name and acronym of the institution: 

2.  Name and position of the official responsible for the project:

3.  Address:

4.  State/Province:                                                     5.  Country:

6.  Telephone:                                       7.  Fax:                                  8. E-mail:

F. Source of internal or external financing
1.  Name and acronym of the institution: 

2.  Name and position of the official responsible for the project:

3.  Address:

4.  State/Province:                                                     5.  Country:

6.  Telephone:                                    7.  Fax:                                  8. E-mail:

G.
Indicate the main subject area of the project (if there is more than one, please rank them in order of importance)
    1. Democracy
_____
       

 
      5. Education 



   


    2. Integration of Women into Development
        
        6. Human Rights
    

_______

    3. Social Development and Combating Poverty
        7. Children and Family


              
    4. Sustainable Development and the Environment         
8.  Drugs


   



9. Other (specify):  
                                      

    OFFICIAL AUTHORIZATION

Institution or Permanent Mission to the OAS:                                                                           
 Name/Position:                                                                                  Date:                        

H.
Target Group
1.  Beneficiary population (if applicable)






Estimated Number and Gender

Age
0-4
5-14
15-24
25-64
65+
TOTAL

Female







Male







TOTAL







2.  Characteristics of the end beneficiaries:

3.  Geographic area

a. City (Cities):

b. Region(s) - State/Province:

c. Border areas:

d. Country (countries):

e. Other: 



II.
INTENT OF THE PROPOSAL 


A.
Justification 
1.
Background (approximately 75 to 100 words)

2. The proposal’s relation to national development priorities (approximately 75 to

 100 words)

3.
The proposal’s relation to regional development priorities (approximately 75 to 100 words)

4.
The proposal’s relation to the Strategic Plan of Action of the CIM (approximately 75 to 100 words)


  B.
Description 

1. Overall integral development objective (approximately 50 to 75 words):

2. Specific objectives and activities for 1999 (approximately 25 to 40 words per objective). For each specific objective, list only the name or title of the activity or activities to be conducted. 
a. (Specific Objective) ________________________________________________

                

i.  
(Activity)______________________________________

ii. (Activity) ______________________________________________



b. (Specific Objective)
_________________________________________




i.  
(Activity)______________________________________

ii. (Activity) __________________________________________



c. (Specific Objective)
_________________________________________




i.  
(Activity)______________________________________

ii. (Activity) __________________________________________

3. Execution process for the project.  Describe the sequence of activities that will be carried out and how they will contribute to achieving the proposed objectives (approximately 100 to 200 words).

III.
SUMMARY OF BUDGETARY INPUTS (US$)
Name of activity 
Training
Travel
Documents
Team
Contracts
Other
Total
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